Souris Valley Animal Shelter Board Meeting Minutes
Date/Time
January 18, 2010
Location
Country Kitchen
Board Members Present:
Bosh, Crawford, Sutton, Conlin, Harstad, Rosatti, Smith, Palumbo
Board Members Absent:
Mussell
Staff Present:


Wagers, Diaz
· Meeting was called to order by President Bosh.

· Board meeting minutes from December 27, 2010 were read and approved.

· Board packets were reviewed and approved.

· Financial packets were reviewed and approved.

· After discussion, the updated versions of the Profit and Loss reports that were sent to the Board (with the Board packet) will be sent along with the previous version for comparison.
· Shelter Report was reviewed and approved.

· After discussion, it was requested that more detail be provided on the report.

· Animal Statistics was reviewed and approved.

· Old Business

· Board committees were discussed and Board members present volunteered for each committee.  Bosh will be emailing Palumbo with list.
· Dakota Fence will not be accepting our lease agreement offer.  It was discussed that Dakota Fence can use the land that the shelter owns as storage property in exchange for services or Corporate Membership.  Wagers will be discussing this with Dakota Fence.

· Investments with Edward Jones were discussed.  It was decided that we will invest part of our funds after more information is provided by our Edward Jones advisor, Ginger Quam.  Bosh will contact Ginger to see if she is available for the next Board meeting.
· Wagers will be sending out a letter to other ND Shelters and Humane Societies regarding the Director’s Roundtable meetings.  
· The donation bank list will be emailed by Wagers to the Board for review.  The Board members will review the list and see if any additions can be made.

· Shelter Staff Concerns

· An architect is reviewing plans for the Shelter canopy.

· Bids will be solicitated by Crawford for the paving of the back parking lot so that we can schedule for spring.
· It was suggested that sticky traps be used.  The Shelter has been using these. More traps will be purchased for the rodent problem.  Shelving is being replaced so the problem will be reassessed.

· New Business

· The employee handbook will be reviewed by Mussell for revisions.  Crawford and Palumbo will be also be on this committee and will provide assistance.

· A sign will be posted regarding recycling as to what cannot be accepted.

· The Minot Daily News will be contacted to see if a possible recurring article to educate the public/membership.
· Raffle tickets were distributed to the Board members to sell for the Home and Garden Show.  

· Gala

· Wagers will compile a list of The Autograph Store items to be chosen.

· The donation letter will be emailed to the Board by Wagers.

· The donation list will be finalized/revised and emailed to the Board.  The live/silent auction items from 2010 will also be emailed to the Board.

· The VIP tables will be increased to 10 people and $400.
· Invitations for VIP tables will be sent by February 1st.  Personal invitations will be sent no later than March 1st.

· The menu items will be sent out via email for a vote by all Board members.

Submitted by:
Dawn Palumbo


Secretary
Insert Animal Quote
