Souris Valley Animal Shelter Board Meeting Minutes
Date/Time
March 21, 2011
Location
Country Kitchen
Board Members Present:
Bosh, Conlin, Sutton, Smith, Mussell, Harstad, Palumbo
Board Members Absent:
Crawford, Vacancy
Staff Present:


 Wagers, Dias
· Meeting was called to order by President Bosh.

· Ginger Neshem Quam from Edward Jones began the meeting by providing information on    our current investments and future investments.  From the cemetery fund, the Board will invest $70,000 from the cemetery fund and $20,000 from the general fund.  A new account will be created for the cemetery funds and reinvest the dividends.
· There were not any questions on the minutes for February 21, 2011.  Minutes were approved.
· Board packets were reviewed.

· Financial packets were read and approved after a few questions and answers.

· Dias and Wagers presented a potential program for vet assistance for animal owners in need.  Dias and Wagers will figure out details and bring it to the Board at a later date.

· The Shelter report was reviewed.  After some questions and answers and suggestions, the Shelter report was approved.
· Old Business

· Director’s Roundtable responses have been coming in and correspondence is continuing.

· Committee Reports
· Vacancies on the committees were discussed.

· Committees will be meeting in the coming weeks.

· Fund-Raising

· With the upcoming Gala, it has been decided to hold the Pizza Ranch fundraiser until after and advertise at the Gala.

· Shelter Staff Concerns

· Bosh will contact Crawford for updates on rear canopy project and paving.

· New Business

· Board Member vacancy

· Bosh will contact Kris Warmoth for her interest in the Board.

· Communication

· Bosh spoke about the Board communicating more.  Due to business needs, communication is necessary.  Everyone’s input is valuable.
· Donation banks were discussed.  Banks will be divided among Board members.  Wagers will email the list so that Board members can choose.

· Gala

· Wagers provided a Gala update.
· Donations NEED to be submitted.  Members need to be following up with businesses to get donations.

· A Gala meeting will be held April 4, 2011 at 6:30pm at Country Kitchen.
· Executive Session
Submitted by:
Dawn Palumbo


Secretary
There is no psychiatrist in the world like a puppy licking your face.
Ben Williams
